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Respected President & Dear Comrades,

	Obituary

We heartily condolence the sad and sudden demise of Com. Sushil Kumar, an active leader and our Circle Secretary of HP Telecom Circle. Com. Sushil Kumar was very dedicated and active leader of AIBSNLEA HP Circle. His commitment will always be remembered by all the members. AIBSNLEA prays to the Almighty for peace of divine soul of Com. Sushil Kumar and to provide his family with sufficient strength and courage to tide over the crisis and for bearing this irreparable loss.


We are meeting here at Ahmedabad  for the Second Central Working Committee meeting of AIBSNLEA, after historical First CWC Meeting at BRBRAITT, Ridge Road, Jabalpur (Chargadi), Madhya Pradesh from 19th to 20th October'2011. Ahmedabad is a historical city listed after Mumbai is being called as industrial center. This development in Ahmedabad has given the name to this city as Manchester of India. In today’s meeting, we shall have the objective assessment of the efforts that we have initiated and the result that we could achieve. We may also like to decide here the future plan of actions. In this report, effort is being made to incorporate all the issues of importance to have useful discussions.

This historical CWC meeting is being held at a very crucial juncture when BSNL is facing losses and its market share is drastically reduced. This CWC will certainly be very important meeting just after the Indefinite Strike Call given by Forum of BSNL Unions/Associations w.e.f. 13th June’2012. All the resolutions passed in All India Conference at Kolkata/CWC Meet Jabalpur were immediately submitted to BSNL Management and DoT administration. All the issues of importance have been discussed in the formal / informal meetings with Secretary DoT/CMD BSNL and other dignitaries of DoT/BSNL. There had been several important developments after 3rd All India Conference held in Dec’2010 and CWC Meet Jabalpur held in Oct’2011, which needs critical analysis and scrutiny.

On the organisational side, we can have critical examination of our strength and weakness regarding actual paid membership of the Association and efforts being made to increase the membership. The proper corrective measures, wherever necessary, could be planned. Ensure regular and timely election of Branch / Circle bodies to provide transparent and democratic organisation. 
CWC Ahmedabad will have detailed evaluation of the efforts to get settled the common HR issues of the executives of BSNL viz. implementation of BSNLMS RRs, regularisation of adhoc level STS officers in Telecom Engg. / Finance & Accounts / Civil / Electrical / Arch. Engg. Wings, filling up of all vacant Gr.- ‘A’ and ‘B’ posts and delay in settlement of the pending legitimate issues. The CWC may decide stand on CPSUs Cadre Hierarchy i.e. Non-Post based time bound promotions upto SG-JAG Level and Post based promotions after SAG and above level, E1A & E2A IDA Pay Scales of JTO/SDE equivalent cadres, designation change on each time bound promotion and also seniors are drawing less salary than their juniors as per the EPP.  
BSNL’s survival at this stage is on threat. BSNL’s market share is continuously declining. The performance of BSNL in all fronts is not good. BSNL’s very existence as a strong telecom operator is one of the important issues which need thorough discussion. The dwindling market share is a matter of serious concern to all of us. The continuous decline of BSNL’s profit has put it into a loss making PSU. We shall have to analyse why the growth of BSNL is not to our satisfaction. CWC Meet should seriously discuss the ongoing situation and should come out with strong proposals to make BSNL a strong and viable organisation. Implementation of CDR billing and ERP needs detailed discussions.

Confidence building measures in customers shall have to be given priority. Strategies are to be evolved for more revenue generation and its collection. CWC may suggest reducing the operational cost and stoppage of unwanted expenditures. The Govt’s move to bring 30% disinvestment of BSNL through an IPO or strategic partner, VRS to one lakh employees and unbundling of BSNL’s last mile copper conductor etc. need thorough debate. Delay in procurement of GSM equipment, CLIP Instruments, PIJF Cables, MLLN/CPE Modems etc is adversely affecting the growth of BSNL and delays in completing absorption process of ITS officers in BSNL are also matters of serious concern to all of us. CWC should decide the definite line of action to get resolve the long pending issues and burning items related to viability of BSNL.

AIBSNLEA’s consistent and untiring efforts yielded result in getting released the promotion order from JTO(T) to SDE(T)  to fill up 2726 SDEs(T) posts of LDCE quota but the posting on promotion order could not be released due to pending court cases.

But even then some issues of importance are yet to be resolved i.e. regularization of STS Group- ‘A’ Executives working on Adhoc basis, change of designations on Time Bound promotions, date of effect of implementation of all revised / upgraded pay scales w.e.f. 01.10.2000 on notional basis, one time placement of SDE to Sr. SDE grade on 01.10.2000, revision of pay scale of AD(OL), regularization of JTO (officiating) as one time measure, removal of discrimination to Architectural wing based on qualification, regularization of CSS/CSSS executives, absorption of ITS Group ‘A’ officers’ in BSNL and viability of BSNL, DPCs to fill up vacant JAG/STS / Gr. ‘B’ grade posts, implementation of DPE OM dated 02.04.2009 regarding increase in IDA fitment benefit from 68.8% to 78.2%. The perks and allowances have not been changed on the pretext of dip in BSNL’s profit. This CWC shall discuss and decide time bound action plan to get the issue sorted out.

2.0 In the beginning of this report, we may discuss the organizational status and activities of the association, mainly covering the period since Nov’2011 after CWC Meet Jabalpur.
2.1 AIBSNLEA Foundation Day on 1st May: All India BSNL Executives Association was formally launched on 1st May 2004. The Foundation Day on 1st May is being celebrated by all the branches throughout the country. CWC Manali / Chennai /Jabalpur decided mandatory to organise special General Body Meetings / Get Together / Cultural Programmes / Seminars etc. on the Foundation day by all the Circles / Branches.

2.2 Membership: The paid membership of the Association is now …….. as against …… recorded at the time of 3rd  AIC, Kolkata. After 3rd AIC at Kolkata in Dec’2010 and CWC Meet Jabalpur large numbers of Branches have not remitted the CHQ quota. Efforts should be made to clear the CHQ quota regularly on monthly payment basis. The paid membership reflects the strength of the organization and good financial position gives boost to the organizational activities. The Circle/Branch Secretaries are to give special attention on regular collection of subscription and remittance of quota. Still there is sufficient scope to increase the membership.

SUBSCRIPTION ENHANCED TO Rs 50/- :- As per decision of representative council of 3rd AIC held at Kolkata, Subscription (Union fee) enhanced to Rs 50/- from Rs.30/- per member per month with effect from the month of January 2011. Out of Rs.50/-, Rs.10/- for AIC fee, Rs. 20/- for CHQ quota, Rs.10/- for Circle quota and Rs.10/- for Branch quota. Kindly collect subscription of Rs.50/-per member/month w.e.f January 2011.
2.3 Contribution towards legal fund: To protect the interest of the members, through the legal means, as and when required, we need to spend substantial amount to   the legal cases. A separate fund has been created by one time collection of Rs. 100/- , special donation for court cases. But many Circles are yet to deposit the special donation to CHQ. 
2.4 Membership verification of the Executives Association in BSNL:

· At Present only two Associations of the Executives enjoy the trade union facilities in BSNL. However, after verification of their membership only one Association will be recognized. The BSNL Management constituted a Committee under the chairmanship of GM(Trg.) BSNL CO to finalise the terms and conditions for verification of membership for Executives’ Associations. AGM (SR) circulated the committee report to all Executive Associations for submitting views / suggestions to finalise the terms and conditions of membership verification of the executive Associations of BSNL. AIBSNLEA submitted its views / suggestions after CWC Chennai but the decision on this issue is yet to be taken by the BSNL Management. Some JTOs directly recruited by BSNL have formed two separate Associations for themselves. Similarly, some small groups have also registered the Executive Associations under society act to create confusion and disunity.

· Recently BSNL C.O. vide letter no. BSNL/31-1/SR/2011 (1) and (2) dated 02.01.2012 has allowed informal meetings to two executives Associations against that we have written to CMD, BSNL since Executives Associations membership verification has to take place then, why further permission for informal meetings are given to unrecognized Associations?
2.5 Regular Election of Branch/Circle Body of AIBSNLEA: Most of the Branches/Circles, AIBSNLEA have conducted elections to form regular body by convening Branch / Circle conferences. Some Circles Circle Conferences are overdue; CHQ has advised them to hold the Circle Conference immediately.   Concerned Organising Secretaries have been requested to take early action in this regard.
The Extra Ordinary Circle Conference of AIBSNLEA Corporate Office Circle held on 18.04.2012 in CTO Sabhaghar Eastern Court, New Delhi in an excellent manner.  The Sabhaghar was jam packed with the mammoth gathering. The attempt of wasted interest , deserters, who tried to destabilized Circle functioning is badly defeated. The members gave befitting reply to the wasted interest by registering their presence and  shown extra ordinary enthusiasm in strengthening our beloved association. Comrade GS, President, AGS(F), AGS(HQ), AFS (CHQ) attended and addressed the conference. Shri T.C. Jain, AO, Sh. (Dr.) V.P. Singh, AM, BSNL CO and Shri Rajpal, AO were elected unanimously as Circle President, Circle Secretary and Financial Secretary respectively. The Conference was grand success.
Sh. M.L. Kaundal, DGM(F) Dharamshala & Circle President of Himachal Pradesh Circle writes to Sh. Rakesh Kapoor, CGM, HP Telecom Circle  regarding nomination of Circle Secretary Shri Rakesh Chopara, ACS due to sad and sudden demise of Sh. Sushil Kumar, Circle Secretary, HP Telecom Circle. 
2.6 Journal/Circular/Websites: Our web site of AIBSNLEA i.e. www.aibsnleachq.in provides all latest information regarding meetings with DoT administration & BSNL Management for the information of the members and others. All important communications made, office orders are also promptly displayed on the web sites. As a result, we are not issuing any monthly circulars since the information intended to be carried out in the circulars are already available in the website. The website is being regularly updated & maintained by Com. Bhagwan Singh, AGS (HQ) & DM, BSNL Corporate Office, New Delhi and Com. H.Y. Andeli CS, KTK, Bangalore. We appreciate their cooperation and extend our sincere thanks to them.

The consolidation of all the important events is taking place in the monthly journal of AIBSNLEA i.e. ‘TELEWAVE’. There are some complaints regarding non- receipt or short supply of TELEWAVE. These are being attended to. The problem is mainly due to non-availability of updated of the addresses. We have requested all the Circle Secretaries to send / E-mail the updated mailing list for updation of mailing list. The TELEWAVE printing and publishing work is being done by GS with the help of AGS (HQ) Com Bhagwan Singh.

As per the decision of 3rd AIC Kolkata, the TELEWAVE was being printed on bi-monthly basis instead of monthly magazine. But the printing of Bi-monthly magazine did not reduced the expenditure due to not getting concession from Postal Deptt. and increase in number of pages.  Hence, after reviewing the situation in Circle Secretaries Meeting held on 11.02.2012. Decided to print on  monthly basis.
2.7 Publication of BSNL Executives’ Diary - 2013: AIBSNLEA printed BSNL Executives Diary for the year 2012 with improved quality and features. Com. B. Ravindranath, FS and Com. Bhagwan Singh, AGS(HQ) were involved in completing the work of proper distribution of the Diary- 2012 with the help of other CHQ Office bearers available at New Delhi. The publication of BSNL Executive Diary-2013 work has been initiated. All are requested to provide important technical/accounts information to upgrade the Diary-2013 at the earliest. All the Circle Secretaries are requested to ensure immediate release of payments against year 2012 diary supplied and to place order for year 2013 diary to CHQ Financial Secretary Sh. B. Ravindranath and AGS(HQ) Sh. Bhagwan Singh immediately; so that timely supply is ensured.

2.8 Welfare Scheme: As per the decision of 2nd AIC Jaipur, all the claims received from various Branches / Circles have been cleared from the General Funds of AIBSNLEA. The welfare funds from TESA / AFSOA have not been transferred to AIBSNLEA. The GS TESA/AFSOA have been requested to take necessary action for transferring the welfare fund to AIBSNLEA immediately but no response in this regard has been received.
2.9 Central Office Bearers & Circle Secretaries Meeting at New Delhi on 11th Feb’2012: A meeting of the CHQ office bearers and Circle Secretaries of AIBSNLEA was held on 11th Feb’2012 at CTO Building, New Delhi.  The meeting was convened mainly to discuss about the organisational action Programme under the banner of United Forum BSNL Executives Associations, membership verification and other organisational activities including viability of BSNL were discussed.  
3.0 STATUS OF HR ISSUES:

3.1 Implementation of Executives Promotion Policy in BSNL: AIBSNLEA untiring & persistent efforts yielded result in getting issued Executive Promotion Policy on 18.01.2007 for implementation of the promotion policy for the Executives in BSNL upto 31-03-2007, which was finally implemented after the clarifications were issued by BSNL Corporate Office on 30.05.2007 but still some issues remains un-resolved as under:- 
(a) Some other important issues related to Executive Promotion Policy needs immediate settlement.
I. First upgradation to the next higher scale: - The first upgradation to the next higher grade should be allowed on completion of 4 years of service in all cases instead of proposed 4 to 6 years of service. BSNL Management assured at the time of implementation of 2nd Pay Revision Committee recommendations the issue will be addressed but remains unsettled.
II. Change of designations on each Time Bound up gradation and post based promotions: On each upgradation to the next higher grade, the designation and the duties/ responsibilities associated with the grade should also be allowed. BSNL Board decided to change the designations in BSNL C.O. i.e. JTO equivalent – Asst. Manager, SDE equivalent – Dy. Manager, Sr. SDE equivalent – Manager, DE equivalent – AGM, JAG equivalent – DGM, NFSG equitant – Jt. GM,  SAG equivalent – GM / Sr. GM and HAG equivalent – PGM. But changes of designations on each Time Bound upgradation are yet to be decided. The views/ suggestions of the association on this have already been submitted. 
III. Strengthening Performance Driven Work Culture in BSNL- Revision of benchmarks for Promotion – AIBSNLEA’s stand: BSNL Management is only concern to strengthen Performance Driven Work Culture in BSNL by revising benchmarks for promotion to the Group ‘B’ level executives absorbed in BSNL but the same work culture is not being imposed for the Group ‘A’ officers working in BSNL on deputation. The deputationists are leading BSNL without having any commitment and owning the responsibility in this precarious competitive position. The deputationists have been given higher designations prescribed in BSNL MSRRs even without doing any screening / DPCs i.e. Joint GM/ Addl. GM/Sr. GM etc. Hence, the proposal, as it is, is not agreeable. We cannot accept to implement the Amendments proposed in the EPP attendant conditions as per the decision of CWC Meet, Jabalpur.

IV. Date of effect of Implementation of revised IDA Pay Scales for the Executives w.e.f. 1-10-2000: BSNL management has granted benefit of residency period w.e.f. 1.10.2000 to the Executives i.e. JTO/SDE (Civil/Electrical/Arch./TF) Engineering wings, CSSs, PAs/PSs, JAOs etc. for whom the RRs were notified after 1.10.2000 and accordingly the pay scales were upgraded. After implementation of this order no Executive has been benefited. Whereas, as per Dr. Shahi’s committee recommendations the upgraded scales for the above executives’ should have been implemented w.e.f 1.10.2000 on actual basis or notional basis.  

V. One time placement of SDE to Sr. SDE: As per DOT agreement and commitment of BSNL at the time of absorption of Group ‘B’ officers in BSNL on 01.10.2000, the SDEs who completed 5 years of regular service would be provided one time placement in the Sr. SDE grade. A proposal to give relief to the stagnating SDEs for their placement in the Sr. SDEs grade through Cadre Review Concept, on the back drop of the demand of the Association to reduce the eligibility criteria from 12 years to 5 years (As approved by Telecom Commission in 1994) for placement in the existing scheme, was approved by DoT and discussed in the GoM. This was subsequently remitted to BSNL. It was assured by Hon’ble MOC & IT, in the meeting held on 22-10-2001 with the Association that BSNL has agreed to the proposal in principle and a board memo was under preparation. We further understand that the memo was also finalized, but was not placed in the BSNL Board meeting. The majority of TES Group ‘B’ officers has been absorbed in BSNL and the BSNL Executive Promotional Policy is implemented w.e.f. 01-10-2000, the issue needs to be settled favorably. BSNL Management is continuously replying that since this issue was not in the terms and reference of absorption of Gr. ‘B’ Officers in BSNL, now cannot be considered after implementation of the Executive promotion policy. We have requested Director (HR) to re-examine the case in view of the feedback provided by our Association. But BSNL Management did not consider the request.
VI. Settlement of Pay anomaly cases wherein senior Executives are drawing less pay than their juniors: Committee headed by PGM(FP) has submitted its report and denied stepping up of the pay of seniors w.r.t. their juniors as per the provision of EPP and also did not consider the advice of Hon’ble CAT Ernakulam,  bench O.A. NO. 109 of 2011 with O.A. No. 110/2011 and 236/2011 judgment dated 07.12.2011 in the Seniors (SDEs promoted as adhoc DEs before getting the second TBP ) getting less pay than Juniors ( SDEs promoted as adhoc DEs after getting the second Time Bound Promotion ) case :  "The respondents are directed to step up the pay of the applicants to the level of pay of their juniors with effect from the date of arising of the anomaly of seniors drawing less pay than their juniors in respect of each of the applicants within a period of 3 months from the date of receipt of a copy of this order. However, this order will not stand in the way of the Committee set up to deal with the issue under consideration in these O.As, giving a more beneficial recommendation for the applicants."

BSNL CO, SEA Cell appeal against above judgment has been dismissed by Hon’ble High Court Kerala at Ernakulam i.e. “Hon'ble High Court of Kerala has dismissed the petitions OP CAT 1576 ,1560 & 1592 of 2012 filed by BSNL against the order of Hon'ble CAT Ernakulam in OAs 109, 110, 236 & 241 of 2011(filed by Sethumadhavan & others) which directed BSNL to fix the pay of the seniors at par with the juniors drawing more pay. The Hon'ble Court also observed the unconstitutional part of the condition incorporated in the pay fixation criteria which prohibits complaining against anomalies. Court also commented that such condition is very primitive and against the fundamental rights. As the applicants in the OAs have already filed petition for contempt of court against BSNL, the Hon'ble Kerala High Court allowed three months' time for BSNL to implement the orders passed by CAT” but BSNL has decided to make appeal further in the Hon’ble Supreme Court in this regard. CWC should take decision to get impleaded  in the case.  
VII. Amendment in BSNL MSRRs allowing Diploma holders to the promotion of EE:   As per these BSNLMS RRs, the existing JTOs/SDEs (C/E/Arch) Engineering wings having diploma qualification were not eligible to be promoted to the grade of Assistant General Manager EE/Arch. In addition to this, in the Architecture discipline, having valid registration as Architect with the council of the Architects is made compulsory, which is gross injustice to the absorbed Executives of Civil/Electrical/Arch Engineering wings in BSNL and against the DoP&T guidelines and CPWD RRs wherein Diploma holders are also allowed to be promoted to the grade of EE (C/E/Arch). AIBSNLEA strongly protested against this discrimination and finally BSNL Management issued amendment on BSNLMS RRs allowing Diploma holder SDEs (C/E/Arch) to the post of EE as per 1994 DOT RRs. We have again pleaded to remove discrimination on the pretext of degree/diploma qualification to the promotion of EE from SDE (C/E/Arch) and parity with the JTO (T) / SDE (T).

3.2 Management Trainees Recruitment Rule-2009: BSNL Management notified revised MTRRs on 01st Sept’2009 for the recruitment of 600 MTs in the scale of Rs. 24900-50500(IDA-E3), wherein the eligibility criteria was decided i.e.  Age- 30 years for External candidates and 36 years for Internal candidates and Qualification- Bachelor of Engineering Degree or equivalent. In this manner the existing executives have been debarred to become eligible for MT.  Against this provision we strongly protested and filed SLP in the Hon’ble CAT Ernakuam Bench which came to our favour and against this BSNL filed appeal in the Hon’ble High Court Ernakulam, which dismissed the appeal. Now, on the request of BSNL Corporate Office all the cases related to MTRRs pending in various courts have been transferred to Hon’ble Principle Bench CAT, New Delhi. AIBSNLEA initially filed the OA in Hon’ble CAT Ernakulam on this issue. 
3.3 SLD RRs-2011
BSNL published Special Lateral Direct RecruitmentRules-2011 vide letter  437-1 01/2011 –Pers.I   Dated:26th December2011 to fill up  450 posts (including 38 posts of CGM / PGM) of GM & above in E 9 scale and 600 posts at Sr. DGM level in E6 scale and against this backdoor entry of ITS officers we strongly protested. These SLD RRs-2011 could not be implemented due to clarifications/ comments / opinion issued vide letter no. 4/13/2012-P&PW(D) dated 19.03.2012 by Deptt. of Pension and Pensioners Welfare on the queries raised by ITS Officers regarding recruitment in BSNL/MTNL(Annexure-i).  
3.4 Amendment in BSNL Accounts Officer Recruitment Rules of 2002:  SEA Cell, BSNL Corporate Office issued letter regarding Amendment in BSNL Accounts Officer Recruitment Rules of 2002 vide letter no. 3-13/2002-SEA Dated 07.08.2012, wherein it is mentioned that As per Recruitment Rule of Accounts officer, method of recruitment is 100% by promotion from Junior Accounts officer with three years regular service in the grade on the basis of seniority as per Recruitment Rule of SDE (Telecom) method of Recruitment is (1) 67% by promotion on the basis of seniority-cum-fitness and (ii) 33% by limited departmental competitive examination.

In order to maintain a uniformity of approach and to provide a merit based career progression opportunity to JAOs to get fast track promotion it is proposed to introduce the concept of Limited departmental competitive examination in the grade of Accounts officer in line with SDE (Telecom) and amend the Recruitment Rules of Accounts officer accordingly. This proposal will provide equal opportunities of promotion to Accounts and Finance personnel at par with Telecom Operation Personnel and will also arrest the exodus of experienced professionals from BSNL.

The comments of Associations have been solicited before seeking approval of Management Committee on the proposal to amend the Recruitment Rules of Accounts officer in line with Recruitment Rules of SDE (Telecom).  CWC should take decision on this issue accordingly the same may be communicated. 

3.5 DPCs to fill up the vacant JAG, STS Group ’A’ & Group ‘B’ Grade posts in BSNL on adhoc/ Regular basis :
(a) JTO to SDE (T) DPC against seniority cum fitness quota:  Circle gradation lists from all the Circles have been  called by BSNL Corporate Office, New Delhi from all the Circles about three months before but many Circles are yet to sent the gradation lists to prepare the final All India Seniority list of JTOs for SDE promotion. Reminders have been issued to Circles. After finalization of the All India Seniority list the DPC to fill up about 3000 SDEs posts of seniority cum fitness quota will be initiated.
(b) Posting on promotion from JTO to SDE(T) of LDCE quota: Regarding posting on promotion from JTO to SDE(T) of LDCE quota, the Court case is posted for hearing on 17th August'2012 in Hon'ble CAT Guwahati (Assam) but similar court cases have been filed in 5-6 courts to stop postings by some unsuccessful candidates. It is expected that to overcome the court cases, it may take one or two months time. 
(c) DPCs from SDE(T) to DE(Adhoc): DPC work is in progress, the  ACRs/VCRs of the eligible SDEs are being collected but the it could not be expedited due to stay order granted by Hon'ble CAT Jabalpur against promotion from SDE to DE, the case is posted for hearing on 27.08.2012 and in case stay is vacated, immediately DPC will be expedited.
(d) DPCs from SDE(T) to DE Regular: DPCs from SDE(T) to DE Regular is pending as the Hon'ble CAT Jabalpur has posted case for final hearing on 13.08.2012 wherein stay order continues against holding of DPCs. Similarly in the SC/ST Court case of Hon'ble Chandigarh High Court the legal opinion has been sought. It is expected that as soon as the court stay order is vacated, DPCs will be completed immediately.
(e) DPC form DE to DGM(Engg.) : ACRs of eligible DEs have been completed but VCRs from some Circles are yet to be received. The 147-SDEs of LDCE quota seniority case final hearing is also expected shortly in Hon'ble Kerala High Court at Ernakulam. However, it is expected that the case for final hearing is listed by the end August-2012.  
(f) DPC from JAO to AO: DPC from JAO to AO was initiated long before and it was about to be completed to fill up about 500 AOs vacant posts but mean while some JAOs filed case in Hon’ble Chandigarh CAT and availed stay order against DPC for proper implementation of SC-ST Roster as per  Hon’ble Supreme Court judgment for considering backlog vacancies. Sincere efforts are being made by SEA Cell BSNL CO for getting vacated the stay order.

(g) DPC from AO to CAO: DPC work from AO to CAO is in progress & shortly the promotion order will be issued to fill up about 520 vacant CAOs posts.
(h) DPC from CAO to DGM(F): Management Committee of BSNL Board allowed to fill up 137 DGM(F) vacant posts by giving one time relaxation in the eligibility criteria to CAOs. BSNL CO SEA Cell has send proposal for administrative approval to initiate DPC from CAO to DGM(F) .
(i) DPC from CAO to DGM(F) [Left out case]: The left out DPC of DGM(F) has not been allowed by Pers. Cell of BSNL CO and has advised to consider all left out cases in the fresh DPC from CAO to DGM(F).
(j) DPC from SDE(E) to EE(E): DPC work is over from SDE(E) to EE(E) & the proposal for posting on promotion to fill up about 41 EE(E) posts has been sent to the Competent Authority for approval. PGM(E) assured an early issuance of  promotion order. PGM(E) also assured that as soon as DPC from EE(E) to SE(E) is completed the next DPC to fill up vacant EE(E) will also be initiated immediately.

(k) DPC from EE(E) to SE(E): DPC from EE(E) to SE(E) to fill up about 18 SE(E) posts is in progress & shortly DPC will be completed.

(l) DPC from SDE (C/E) to EE (C/E) and JTO (C/E) to SDE (C/E): The DPCs to fill up all vacant EE (C/E) posts and to regularize adhoc EE (C/E) posts and to fill up vacant SDE (C/E) posts on regular basis are conducted & promotion orders have been issued after issuance of modified BSNLMS RRs. SDE(C) to EE(C). Promotion of 17nos EE(Civil) has been issued in Dec.2011 and promotion of 42 nos SDE(Civil)has also been issued on 9th May 2012.  Further DPC to fill up vacant EE(C) posts have been initiated. We have requested to recalculate the EE(C) vacancies on the basis of EE RRs provision.

(m) Posting on promotion of SDEs (Civil) LDCE quota: Promotion of 29 JTO (Civil) to SDE(Civil) on the basis of Limited departmental competitive Examination (33% quota) held on 18/06/2011 - Order issued along with Transfer and posting of SDE(C).

(n) Promotion order on the basis of LDCE - 2011 to the grade of SDE (E) in Electrical Wing BSNL: Promotion of 51 JTO (Electrical) to SDE(Electrical) on the basis of Limited departmental competitive Examination (33% quota) 2011- Order issued along with Transfer and posting of SDE(E) on dated 30.09.2011.

(o) Regular promotion from CE(E) to Sr. CE(E): BSNL Corporate Office issued order on regarding Regular promotion from CE(E) to Sr. CE(E) (NF)(E9A)[2 Nos.] on 30.03.2011.

(p) Provisional seniority list of EE(Civil) has also released in July 2012.
(q) ACRs of 82 nos JTO(Civil) has also called far for promotion to the post of SED(Civil).

(r) Promotion orders from Assistants to Section officers and personal Assistant to Private Secretaries in the erstwhile CSS and CSSS: These Executives are posted mainly in the BSNL Corporate Office. The promotion order for them has been issued on regular basis and some SOs have been promoted as AGMs and three AGMs(CSS) have been promoted as DGM in BSNL CO, New Delhi.

(s) Posting on Promotion order [93 EEs(E)] in the grade of Executives Engineer (Electrical) (STS) of BSNL Electrical Wing on regular basis: AIBSNLEA consistent efforts yielded result in getting released the posting on Promotion order [93 EEs(E)] in the grade of Executives Engineer (Electrical) (STS) of BSNL Electrical Wing on regular basis on 23.02.2011. Efforts have been made to accommodate maximum EE(E) in same Circle or adjacent Circle.

(t) Issue of promotion order from JTOs (TF) to SDEs (TF) on regular basis, SDE (TF) to DE/AGM (TF) and DE to DGM(TF): The DPC process from JTOs (TF) to SDEs (TF) on regular basis, SDE (TF) to DE/AGM (TF) and DE to DGM(TF) are under process. The DPC from SDE(TF) to DE/AGM(TF) has been conducted but the promotion order could not be issued due to stay order granted by Hon’ble Chandigarh High Court for not implementing SC/ST Roster properly. 
3.6 Serious anomalies in the TES Gr. ‘B’ officers’ seniority lists: The seniority of TES Gr. 'B' officers in DoT were revised based on the Hon’ble Supreme Court Judgments wherein prior to 1993 the seniority of TES Gr. 'B' officers was based on according to the year of recruitment (Rule- 1966) but in 1993 as per Hon'ble Allahabad High Court judgment upheld by Hon'ble Supreme Court the seniority of TES Gr. 'B' officers was re-casted that those who qualify in the Deptt. Exam earlier were entitled to be promoted prior to those who qualified later irrespective of the year of initial recruitment. It was held that para rule 206 of the P&T manual was not in conflict with either the rules of 1966 or 1981 but was supplemental to those rules. Relief was accordingly granted to petitioners based on para 206 of P&T manual.

Later on Hon'ble Supreme Court CA No. 4339 of 1995 dated 13.02.1997 and CA No. 4339 of 1995 dated 26.04.2000 judgment stated that one statutory RRs have come into force the earlier administrative instructions contained in para 206 cannot be adhered to. The view of the Allahabad High Court has reached its finality, because of the dismissal of SLP No. 338486 of 1986 on 08.04.1986 on merit. It was made clear that the persons who have already got the benefit like P.N.Lal and Brij Mohan by virtue of the judgment in their favour, they will not suffer and their promotion already made will not be affected by this judgment.

Again Hon'ble Supreme Court CA No. 4339 of 1995 dated 28.09.2006 and CP civil No. 248 of 2007 in CA No. 4339 of 1995 dated 25.03.2008 in the judgment directed the respondent that they shall rearrange the seniority in terms of the principals laid down in P.N.Lal's case restoring their earlier position and shall not put any employee over and above the present petitioners on the basis of the seniority in the service in the entry year. While implementing the above judgment DoT/BSNL has re-casted the seniority of 45+20(about) TES Gr. 'B' officers only whereas, thousands of TES Gr. 'B' officers are to be provided similar benefit. Now TES Gr. 'B' officers promotions to DE is being issued on the basis of two seniority lists i.e. one on rule-1966 and another on para rule-206 basis. It has caused serious anomaly and heart burn to the TES Gr. 'B' officers in BSNL. Regarding implementation of Rule-206 or Rule-1966, BSNL Management has filed case in Hon’ble Supreme Court for clarification. 

Similarly BSNL CO P-II section has circulated revised seniority list of competitive quota officers in the court case O.P. No. 21656/2001 and 37134/2001 titled UOI v/s George Paul and K.C.Jose, wherein the final seniority list of 147 competitive quota officers who have passed the competitive exam held in the year 2000/2003. The list is subject to final outcome of writ petition No. 21578/2007, writ petition No. 9256/2007, writ petition No. 17448/2008 and writ petition No. 17449/2007 and other writ petitions in the matter in different high courts. AIBSNLEA got impleaded in the Hon’ble Supreme Court against the case of 270 SDEs delivered by Hon’ble Madras High Court. Similarly filed SLP in Principal Bench CAT, New Delhi / CAT Ernakulam against 147 SDEs seniority case given on retrospective date. 
Hon'ble Supreme Court of India passed order in the CONTEMPT PETITION (C) NO. 253 OF 2011 IN CIVIL APPEAL NO. 3149/2009 ARISING OUT OF  SLP (C) No-11330 OF 2008 M. SUBRAMANIAN & ANR Petitioners(s) VERSUS R. CHANDRASHEKHAR & ORS. Respondent(s) date 16.06.2011 - "Liberty to mention when Contempt Petition becomes mature". But Hon’ble Supreme Court in the contempt petition no. IA No. 9 in Civil Appeal No. 3149 of 2009 & contempt petition in 270 case on dated 2nd Jan’2012 filed by original applicants dismissed mentioning that “Having perused our order dated 24th April, 2009 passed in the applications preferred by the petitioners herein for impleadment, we are of the view that the contempt petition preferred by the same very applicants is not maintainable. It is dismissed accordingly”. Now again these original applicants has filed contempt application against the promotion order of 270 DEs to DGMs. 

3.7 Generalization of court judgment dated 26.04.2010 of Hon'ble CAT Bangalore Bench in OA No. 181/2009 filed by Sh. K.S. Premkumar & 123 ors, in view of Hon'ble Supreme Court order dated 25.08.2011 in SLP(C) no. 22720/2011 titled Managing Director-Cum-Chairman BSNL & Anr Vs. Shri K.S. Premakumar & 123 Ors. 
3.8 Restructuring of AD(O/L) cadre: The Committee recommendations are being finalized for restructuring  of the AD(O/L) Cadre and shortly it will  be sent to Competent Authority for consideration.

3.9 Holding of JAO Part-II Exam:  Rectt. Cell of BSNL CO is proposing to hold JAO Part-II Exam. in the month of Dec’2012. It is delayed due to non finalization of question paper. However, they are making efforts for early notification.
3.10 Regularization of Postal JAOs: Due to pending court case the regularization process is delayed. However, efforts are being made to get early hearing of court case.

3.11 Pay anomaly case of Departmental JAOs: The pay anomaly case of departmental JAOs has been processed by PAT Cell. A committee has been formed headed by PGMSR), Sr. GM(Pers.), GM(Estt.), GM(EF) and GM(FP) and the said committee has finalized the report and submitted to competent authority for approval. It seems that committee has recommended five additional increment beneficiate to Deptt. JTOs/JAOs at par direct recruit JTOs/JAOs. Allowing option to Departmental JAOs  is yet to be considered.
3.12 Immediate withdrawal of clarifications dated 19.02.2010, 13.10.2010 and 24.08.2011 issued by BSNL Corporate Office w.r.to AAO/Sr. AO/Sr. SDE and PAs/PSs cadres, pay fixation in Executive Promotion Policy : BSNL CO reviewed the matter and ordered that the benefit of counting of residency Grade-I and Grade-II of BSNL filed units who were result of restructuring of the cadre been decided with the approval of Competent period is applicable to those Stenographers made PAs (i.e. Executive) w.e.f 1.1.2004 as a result of restructuring of the cadre. On the issue of AAO/Sr. AO/Sr. SDE pay fixation treating DoT period promotion before 01.10.2004 as post based promotion could not be settled due to negative recommendations of the Committee. CWC Meet may take the decision to file OA in the Hon’ble Courts.  
3.13 3% fitment benefit on promotion first in substantive grade and thereafter on promotion grade: Estt. Cell of BSNL CO after taking the clarification from DoT has issued clarification.
3.14 Anomaly due to accrual of increment of Junior earlier than the senior after fixation of pay in revised pay scale implementation of 2nd PRC:- We further requested to restore the original order dated 23.09.2009 wherein provision for ante-dating the increment of the senior to that of the junior was envisaged. Alternatively, management can think of any other solution that will address the issue of anomaly wherein the junior does not draw more pay than the senior and also the senior does not face any drop in his basic pay which he/she will be drawing by virtue of the 3% annual increment provided in the rule. The Committee constituted to examine the case has completed its discussions and expected to submit its report shortly. It seems that Committee may give opinion not to change the present order. CWC may decide the further course of action.
3.15 Pay fixation case of JTOs 2007 & 2008 batches: On our consistent efforts and timely submission of our views /suggestions to the Committee members headed by PGM (FP), the Chairman Committee constituted to examine the pay fixation case of JTOs 2007 & 2008 batches for early settlement of the case. As per our suggestions, Committee also recommended to compensate the pay of JTOs 2007 & 2008 batches by providing additional five additional increments on the basic revised pay Rs 16400/- i.e. Rs 18860/-. That was the only solution available at that time since DoT has rejected intermediate IDA pay scales E1A & E2A. Accordingly, BSNL management issued order to give five additional increments in the revised Basic pay to JTOs 2007 & 2008 batches.
3.16 Applicability of rule for permitting the VR with regard to staff absorbed in BSNL- BSNL issued clarification vide letter no. 250-13/2011-Pers-III dated 19.12.2011 wherein it is stated that in respect of erstwhile Central Government employees now permanently absorbed in BSNL whose Presidential orders have been issued shall be covered under the provisions of the Sub-Rule 11-A under Rule-37A of CCS (Pension) Rules with regard to Voluntary retirement.

3.17 Finalisation of E1A, E2A, E9A and E9B IDA pay scales: BSNL Board approved the intermediate pay scales for JTO, SDE, CGM and ED and sent to DoT for approval. But the Internal Finance Cell of DOT has not cleared the proposal and now DoT has rejected the proposal and sent back to BSNL. We have requested to provide standard E-2, E-3 pay scales to JTO, SDE equivalent executives. 
3.18 Removal of FR-35 for officiating JTOs and one time measure for upgrading TTA posts to JTO posts: As per the Recruitment Rules, officiating JTOs have fulfilled all the eligible conditions for JTO posts i.e. service condition, educational qualification, qualifying in the examination and JTO Phase-I Training. Invoking of FR35 for them is not correct. If completion of Phase-II Training is essential to get the JTO Pay scale, the candidates are ready to undergo the same. 
We requested BSNL Management to remove FR35 and upgrade about 1800 TTA posts to JTO posts as one time measure so that officiating JTOs are given regular promotion. Kerala Telecom Circle has given fixation under FR 22 (I) (a) (i) to officiating JTOs as per Hon’ble Ernakulam High Court judgment but BSNL has filed appeal in the Hon’ble Supreme Court. 
Regularization of Officiating JTOs: Against creation of super-numeric 3500 posts of JTOs to avoid reversion, a contempt notice has been issued by Hon'ble Chandigarh High Court to CMD BSNL and the next hearing date is now posted in Nov’2012. BSNL Management has taken a stand that till the finalization of contempt case in Hon’ble Chandigarh High Court and Kerala High Court wherein judgment is reserved,   no further action to regularize remaining officiating JTOs can be taken. We demanded for an inquiry in to suspected collusion with in BSNL, for defeating the Board decision on regularization of Officiating JTOs and also demanded for early implementation of BSNL Board Decision to give regular posting as JTOs to all qualified & trained TTAs. 
The LDCE of 35% and 15% quota of JTO is to be notified. The SLP of BSNL was finally heard on 30.09.2011 by Hon’ble Ernakulam High Court and judgment is reserved. As soon as the judgment is delivered the LDCE against 15% & 35% quota will be conducted. More than 8000 JTOs vacancies are available. BSNL Corporate office issued order regarding revised Scheme and Syllabus for LICE for filling up JTO (Telecom) posts under both 35% & 15% quota. BSNL has circulated revised Scheme and Syllabus for Limited Internal Competitive Examination for filling up JTO (Telecom) posts under 35% & 15% quota for exams to be held in the future.
3.19 Special drive for recruitment of JAO’s/JTO’s for Tenure Circles: As a onetime measure a special drive for recruitment of JAO’s/JTO’s for the tenure circles should be taken up with relaxed conditions. BSNL Management Committee is yet to accept the proposal.
3.20 Withdrawal of DoT Order for Inter Circle transfers of BSNL Executives' based on ODI/agreed lists - Implementation of Hon'ble CAT, Jodhpur Bench, Jodhpur judgment in OA No-273/2010: We apprised Secy(T), DoT and also CMD, BSNL regarding Hon'ble CAT, Jodhpur Bench, Jodhpur judgment in OA No-273/2010, wherein the inter- Circle transfer order issued on the basis of ODI list has been quashed and requested him for its implementation in all the cases. But DoT has not yet withdrawal the order. 
3.21 Two weeks of training to executives whose pay is upgraded and on every promotion under EPP-needs review: As per the provisions of EPP, the two Weeks training was being conducted in all the RTTCs in Class Rooms. But later on it was changed to e-mode and online examination w.e.f. 01.04.2011 in view of saving expenditure of TA/DA and training Centers establishment cost etc considering the state of BSNL Finance. Even though saving is achieved in not conducting the classes, but the executives were asked to go to RTTCs to write the exams by incurring expenditure on TA/DA, which again a huge expenditure on BSNL. 

The very purpose of introduction of Training on getting upgradation in IDA Pay Scale was to train executives in Administration, Management, Customer Care and in latest developments in Core competence area, but we feel that this can be achieved through refresher courses also instead of making it compulsory on financial upgradation to executives. 

The fact remains that executives do not find sufficient time to concentrate in appearing the on-line examinations. Also they don’t find proper material and guidance to qualify the online examination. At least, in classroom mode they had an opportunity to concentrate training courses properly and were getting help in learning the subject properly. Moreover, there is no such training provision exists in BSNL’s non-executive promotion policy as well as no such training provision is envisaged in the BSNL MSRRs on Post based promotions to Group-‘A’ level executives. Also deputationist officers are getting uninterrupted functional promotions against BSNL’s posts without undergone of any training course. 

We have requested to immediately withdraw the provision of Two weeks training from EPP to save the huge expenditure of BSNL and to provide justice to Group-‘B’ level executives in BSNL.

3.22 Grievances of PA/ Stenographers’ cadre :

(a) PENDING ISSUES :

· Post based promotions for P.A/P.S:  With restructuring and declaring the cadre of stenographers as ‘dying cadre’, the entry cadre is now Personal Assistants (Executive) with only one promotional avenue available as P.S., as against executives of other streams viz. JTO / JAO having promotional avenue upto the level of G.M. and above. In order to reach at least at the level of SG JAG (E-6) before retirement, we suggested the following post based promotion for the Personal Assistants:
· All the posts of Stenographers, Personal Assistants and Personal Secretaries may be pooled together and placed in the ratio of 40% (E-1) PA,  40%(E2) P.S. and 20 %(E3) PPS.

· As per the recommendations of the HK Gupta Committee, all the HAG level officers may be provided with secretarial assistance at the level of E-4.

· All Officers (PA/PS/PPS) who are in E-4 scale for a period of 5 years or have completed 23 years of service from the date of entry in the cadre may be promoted to E-5.

· All officers who have been promoted to E-5 and have completed a minimum period of 3 years may be placed in E-6.
· Common Recruitment Rules & Nomenclature: Different Recruitment Rules for PA and PS have been issued by Corporate Office for field units and Corporate Office. This method does not exist in any of the PSUs. Common RRs for field units’ stenographers and corporate office stenographers should be there.

· Introduction of Promotion Policy for Stenos (Dying cadre): There are about 251 Stenographers working throughout the country in the field units of BSNL.  Out of these 251, majority of the stenographers have completed more than 12 years and is placed in the pre-revised executive pay scale of 9850 & 11875 as the case may be at par with PA/PS.   The Stenographers who have been granted ACP in the executive pay scale ceased to be non-executives as per BSNL HQ order No. 1-22/2009-PAT(BSNL) dated 30.04.2009,  yet the status attached to the pay scale has not been accorded to them.    Promotion policy for non-executives has also been notified now.  The only cadre which has been kept outside the purview of both the promotion policies is the Stenographers (dying cadre). Neither Executive Promotion Policy nor Non-Executive Promotion policy has been made applicable to this small group of Stenos drawing executive pay scale.  If no promotion policy is implemented, there is no scope of any Time Bound Promotion in future and have to retire from the present position when others may enjoy the benefits. This discrimination is against natural justice.
3.23 Posting on promotions and tenure transfers :

(a) Posting on promotions from JTO to SDE equivalent grades and SDE to DE equivalent grades in all disciplines are being issued in the same circles wherever the vacancies are available. The excess executives are posted to nearby circles. In the posting orders on promotion wherever the injustice was made, medical ground cases and lady executives transfer orders were modified.
(b) The executives posted to tenure circles are being regularly transferred to their choice circles on completion of the tenure. Some executives transferred from J&K & NE Circles to their choice circles on completion of tenure period are not being relieved even after 6 months are over. We have requested Director (HR) BSNL for kind intervention so that officers already transferred from J&K / NE  Circles are immediately relieved. 
3.24 Modification / Amendments in the Transfer Policy in lieu of BSNL’s  financial  condition: In this connection, the following suggestions were given to BSNL Management :

(a) On completion of tenure, the official should be relieved without further delay. In order to ensure reliving immediately after completion of tenure it may be made mandatory that the “Executive from the tenure station will be the first mover”.
(b) On promotion, junior most Executives are posted to tenure Circles and other stations irrespective of the fact that he/she completed the tenure. It is suggested that an Executive completed his tenure in a tenure station may be given a cooling period of 5 years in the same Circle. On promotion and posting, he may be exempted from posting outside the Circle for 5 years and outside the SSA for 3 year (in the case of inter SSA posting). He may be exempted from further posting to tenure circles. After 5/3 years, he may be posted to a non tenure Circle/station as the case may be. 
(c) In the case of Executives recruited for tenure circles, their stay in the tenure Circle in the All India cadre stay as SDE may be counted as tenure period. 

(d) To transfer all categories of staff the transfer policy implementation should be uniform to all categories of BSNL Executives including BSNL Corporate Office as well as non-absorbed officers in BSNL.
(e) The bulk / Mass transfers may be avoided at all levels i.e. SSA/Circle/All India to overcome the huge cost of frequent transfers. 

(f) As per para 6(b) of transfer policy transfer orders are to be issued during the month of March/April considering 31st March as cut of date. However, this should not apply for long stay transfer as substitutes on one tone basis. 

(g) The present amendments should be applicable from the date of issuance of the order. 

(A) Request transfer at own cost and transfers at Company’s cost- review of guidelines: The transfer policy of Executive/non-executive being regulated through BSNL Employee transfer Policy issued vide order no. 6-1/2007-Restg. Dated 07.07.2008 read with modification dt. 13.08.2009. With a view to minimize the avoidable expenditure related to transfers following modification are being issued for regulating transfers

a. Request transfer after three years in a station shall be at company’s cost.

b. Request transfer before completion of three years in a station shall be at own cost of the employee concerned.

c. Request for transfer, if any, shall normally be entertained after at least two years in a station.

(B) Further, the other Tenure Areas (i.e. tenure areas other than J&K, NE Region, A&N Islands and Sikkim) notified vide BSNL C.O. order no. 412-10/2009-Pers.I dated 23.03.2010 and dated 23.06.2010, shall henceforth  be regulated on the following revised guidelines 
a. The other Tenure areas shall henceforth be designated as Soft Tenure Areas

b. The tenure of the Soft Tenure Areas stand enhanced from the existing two years to three years.

c. Posting in soft tenure will entitle the executives for the benefit of break in Circle tenure.

d. Executives being posted in soft tenure from within the Circle may not be allowed to revert to the same SSA from where they were transferred, at least for one post tenure.
(C) Classification of Hard and Soft tenure areas recognized at all India level is as under:[image: image2.emf]
Note: BSNL vide letter no. 412-10/2009-Pers.I Dated 19.06.2012 added in the above list in Para A. of ‘Hard Tenure’ that the areas of Lakshadeep lsand, the existing provisions of hard tenure shall also be apply.  
(D) Review of existing tenure areas/Stations in r/o J&K and NE-II Circle :  Partial modification of BSNL CO Office letter no. 412-10/2009-Pers.I dated 23.03.2010  on tenure areas and periods for transfer and posting of officers in the state of J&K and NE-II Telecom Circle has been regulated vide BSNL CO letter no.412-10/2009-Pers.I dated 30.11.2011 and details are given below:

	S.No.
	Tenure
	Circles
	Areas

	01
	One Year Tenure
	J&K
	1. Leh SSA

2. Areas of Srinagar SSA outside Srinagar City.

	02
	One and half year tenure (eighteen months)
	J&K
	Srinagar City Area

	
	
	NE-II
	Nagaland and Manipur States


3.25 Expenditure Control in BSNL: Keeping in view the financial condition of BSNL, BSNL has decided to Modify the eligibility criteria for item mentioned hereunder:- 

(a) News Paper supplied in offices:  The number of newspapers supplied to PGMs, Sr. GMs &GMs in Corporate office is reduced to one newspaper. However, in respect of CMD/ DIRs/EDs they may decide the issue for themselves. This should take effect immediately. 

(b) Medical Expenditure: All outdoor treatment facilities under BSNLMRS will be "with Vouchers" only. The facility of "without voucher" is withdrawn w.e.f. 1st October' 2 011. Those who have opted for "without vouchers" during the financial year 2011-12, can avail the benefit for "with voucher" for 6 months proportionately. The number of bills for Outdoor treatment may increase and the units should make arrangement for payment of Thess bill without delay. This applies to BSNL pensioners also. The indoor facility under BSNLMRS will continue without any change.  
 

(c) LTC: Keeping in view financial position, BSNL has approved the Withdrawal of Leave Encashment While availing All India LTC / Home Town LTC for all Categories of BSNL employees including absorbed/ directly recruited, on deputation/Deemed deputation.

 

All India LTC is frozen for two years for all BSNL employees and officers except those who are retiring during this period but Home town LTC shall continue. Freezing of LTC and withdrawal of Leave Encashment linked to All India LTC and Home Town LTC, are with immediate effect.

JAC has strongly opposed the above arbitrary decisions of BSNL Management but now with the recent agreement on dated 12.06.2012 on 78.2% IDA fitment benefit the above issues will be reviewed after 31.03.2013.
3.26 Modification in policy for provision of concessional BB connection to the below JAG level employees in BSNL at their residence:  BSNL CO vide letter no. 2-06/2005-PHA dated 03.06.2011 modify the policy for provision of concessional BB connection to below JAG level BSNL employees at their resident:

·  Since presently 60% discount on rental is being offered on the residential BB connection (under limited Plan of Rs. 250/-) to BSNL employees below JAG level, the same discount (60% on rental) may be offered in BB Home UL 499 Plan (256 kbps unlimited, monthly rental Rs. 499/-) or any other plan as opted by BSNL employee below JAG level in BSNL area subject to a maximum limit of Rs. 300/- per month.
· Concessional Broadband connection to BSNL employees in MTNL area may be allowed under any tariff plan chosen by the individual and the concession will be restricted to monetary equivalent of the concession of Rs. 150/- pm only as per the existing scheme.
· All the other charges including charges for modem etc. will be borne by the employee.
· All other terms and conditions of Circular no.21/2008-PHA dated 24.09.2008 of the policy remain unchanged.

3.27 Modification in policy for provision of concessional BB connection to the below JAG level BSNL retired employees at their residence: BSNL CO vide letter no. 2-06/2005-PHA(Pt) dated 27.06.2012  decided to modify in policy for provision of concessional BB connection to the below JAG level BSNL retired employees at their residence are as under
(a) Provision of 60% discount  on rentals as being offered on the residential BB connection to the serving BSNL employees below JAG level in terms of Circular no.02/2011-PHA dated 03.06.2011 is also allowed to the  below JAG level BSNL retired employee residing in BSNL area. 
3.28 EPF Statement of BSNL recruited Employees: Yearly EPF statement is being supplied to BSNL recruited Executives in response to our detailed letter and we are continuously monitoring the same.
3.29 Meetings of Staff welfare Board / Sports & Cultural Board BSNL: The Meeting of BSNL Staff welfare Board & Sports & Cultural Board BSNL is being regularly attended by GS as special invitee. The CWC may suggest the items, if any, for taking up in the next meetings.

3.30 Periodic IDA Pension Revision of BSNL Pensioners: BSNL Pension revision order issued on 15.03.2011. It is a Historical achievement for BSNL Employees. AIBSNLEA consistent efforts yielded result in getting released IDA pension revision order for BSNL Pensioners. But DoT is not issuing order for periodic IDA Pension Revision of BSNL Pensioners hence uncertainty prevails for periodic pension revision in the year 2017 & 2027.
3.31 Payment of pension contribution of the IDA pay scales: We requested to BSNL Management to take up the matter with DoP&T/DoT for modification in payment of pension contribution from highest of IDA pay scale to the actual basic pay from BSNL.  As the case was referred to DPP&W and DOP&T by DoT and now DoT vide letter no. 7-45/2008/TA-I/409-433 dated 01.03.2012 submitetd that Ministry of Finance (Deptt. of Expenditure) has not concurred the above proposal. Hence the Pension contribution in respect of absorbed BSNL employees are to be recovered as per the previous methodology as stipulated vide DoT letter no. 7-45/2008/TA-I/409-433 dated 25.02.2010.
3.32 Payment of Income TAX on leave encashment amount of BSNL pensioners: We requested BSNL Management to stop payment of Income Tax amount on leave encashment amount of BSNL pensioners as in the case of Govt. pensioners but Income Tax Deptt. is insisting for payment of Income TAX on leave encashment amount of BSNL pensioners as BSNL is a PSU. However, we are continuing our efforts against IT payment. 
3.33 Absorption of ITS Group ‘A’ Officers in BSNL : (i) Hon'ble Principal bench, CAT New Delhi vide OA no. 3124/2009 dated 01.07.2011 delivered judgment on 11.07.2011 "In the light of the above discussion the impugned order dated 24.09.2009 is quashed  and set aside with directions to the Respondents not to give any further opportunity to the officers of the   Department of  Telecommunications , who continue to be on deemed deputation to BSNL and to repatriate them to their parent Department"  
(ii)  In response to the above judgment DoT reinitiated the process of absorption of Group –‘A’ officers in BSNL /MTNL in Sept’2011 but ITSA opposition continued and majority ITS Officers did not exercise option in BSNL/MTNL and opted DOT. On 3rd Nov’2011 DoT issued order vide letter no. A-11013/33/2011-Absorption Cell dated 03.11.2011 regarding repatriation of Group "A" officers of various services working on deemed deputation in BSNL/MTNL  back to their parent  department of Telecommunications (DOT). The deemed deputation also ended on 08.11.2011. DOT observing the situation and on the request of CMDs BSNL/MTNL and issued order vide letter no. A-11013/33/2011-Absorption Cell dated 08.11.2011 allowing  deputationist ITS officers in BSNL/MTNL till their formal relieving. During the period at the instance of DOT, BSNL/MTNL management relieved about 360 ITS officers and about 40 Group-‘A’ Electrical wing officers in the month of Nov’2011. Hereafter BSNL/MTNL Managements took a stand not to relive the remaining about 1050 in BSNL and 150 in MTNL ITS Officers till the time of alternative arrangements. Immediately BSNL/MTNL notified SLD RRs-2011 for the recruitment of ITS officers on technical resignation under Rule -37 Pension and assured protection of pay and seniority in BSNL. We under the banner of United Forum BSNL / MTNL Executives Associations strongly protested the back door entry of ITS Officers in violation of BSNL MSRRs-2009 and upgradation of 600 JAG posts to Sr. DGM Posts. These SLD RRs-2011 could not be implemented due to clarifications/ comments / opinion issued vide letter no. 4/13/2012-P&PW(D) dated 19.03.2012 by Deptt. of Pension and Pensioners Welfare on the queries raised by ITS Officers regarding recruitment in BSNL/MTNL(Annexure-1).  
Meanwhile the Court case filed some ITS Officers and ITSA in the Hon’ble High Court Delhi demanding Prospective Date of absorption came for hearing on 17.04.2012 and decided cut of date of absorption as 08.12.2005 instead of 01.10.2200 and directed applicants to exercise their option in BSNL/MTNL upto 30th Apriil’2012(Two Weeks time) and if they donot opt BSNL/MTNL then they are to be relieved before 16th May’2012. 
The operative portion of judgment of Hon'ble High Court Delhi judgment dated 17.04.2012 in the case filed by some ITS Officers is as under:-

· The deemed date of absorption of the petitioners fixed as 1.10.2000, is held to be illegal, being contrary to Rule 37-A (4) of CCS (Pension) Rules; 

· The deemed date of permanent absorption of such of the petitioners who seek permanent absorption in BSNL/MTNL shall be 8.12.2005; 

· The petitioners before this Court are given an option, to be exercised within two weeks from the date of this order, to revert to the Government or to seek permanent absorption in BSNL/MTNL as the case may be; 

· Those Government servants who have already accepted permanent absorption w.e.f. 1.10.2000 will not be entitled to exercise a fresh option in terms of this order; 

· BSNL/MTNL shall relieve such of the petitioners, who opt to revert to Government service within 2 weeks of receipt of options from them; 

· Such of the petitioners who opt to revert to the Government shall be appropriately redeployed by the Government in Government service through surplus cell of the Government. We have no doubt in our mind that the Government would not like to keep such of the petitioners who opt to revert to the Government idle and, subject to availability of the positions with it, give them such work as is deemed appropriate to be performed by them. 

Against the above judgment BSNL /MTNL filed review application seeking twenty five months time to make alternative arrangement and in their relieving but Hon’ble High Court Delhi did not accept the same and allowed retention of ITS officers in BSNL/MTNL upto 30.09.2012.   Wherein AIBSNLEA, SNEA(I) and BSNLEU also filed SLP for impledment but the same along with BSNL/MTNL review application was dismissed. 
It seems that at present BSNL/MTNL Managements along with ITSA are making continuous efforts for extending the deemed deputation in BSNL/MTNL which is being strongly opposed by BSNL/MTNL Unions/Associations.

The resolution passed by CWC of AIBSNLEA Jabalpur held on 19 & 20 Oct’2011 was immediately submitted to Hon’ble MOC&IT, Secy(T), DoT and CMD BSNLon ITS absorption issue i.e. “Central Working Committee (CWC) of AIBSNLEA held at Jabalpur (MP) on 19th & 20th Oct’2011 appreciated the action of DoT to re-initiate ITS Officers absorption Process in BSNL/MTNL. CWC unanimously resolved and strongly demand to end the deemed deputation/deputation or Foreign Service in BSNL any further. In case, ITS Officers don’t exercise option for BSNL, the absorbed executives of numbering about 300 of Group ‘A’ level (JAG/SAG/HAG), 3000 regular STS level and 50,000 Group ‘B’ level will own the responsibility of BSNL’s Telecom Operations & Maintenance and its growth effectively without any interruption. The existing executives should immediately be promoted to STS/JAG/SAG/HAG level executives posts in BSNL for the future requirement.”  

The CWC may discuss and decide the further course of actions in this regard. 

3.34 VRS:  BSNL Board has approved the VRS on 04.10.2011 and the same has been sent to administrative ministry (DoT) for its consideration. The features of the same are as under:-

· Scheme to be made open to all employees above 45 years

· The ex-gratia lump sum amount as per the Department of Enterprises (DPE) scheme for marginal profit / loss making enterprises i.e. Salary (Basic+DA) of 35 days for every completed year of service and 25 days for every year of service left until superannuation. 

· The compensation will consist of salary (Pay+DA) of 35 days for every completed year of service and 25 days for the balance of service left until superannuation. The compensation will be subject to a minimum of Rs. 25,000/- or 250 days salary whichever is higher. However, this compensation shall not exceed the sum of the salary that the employee would draw at the prevailing level for the balance of the period left before superannuation.

· The ex-gratia amount will be in addition to all other applicable retirement benefits.

· Opportunity to work for BSNL after retirement on individual basis or as a co-operative and get additional income.

We strongly opposed such move of VRS to One Lakh employees without having any roadmap that in what way it is going to benefit BSNL. We explained to BSNL Management that BSNL Management instead of realizing its failure to manage company well is shirking its responsibility by pleading in all the forums that BSNL staff strength is the big problem of its losses is not at all justified. BSNL Management bitterly failed to extract the work from its employees and did not procure equipment, material in due time which has adversely affected the viability of BSNL. BSNL Management could not resist against the wrong policies of Govt. viz. payment of Rs. 18,500 crores as 3G of BWA spectrum charges, reimbursement of license fee and spectrum charges, withdrawal of ADC, payment of AGR and non-payment of OPEX charges etc. The ITS absorption issue continued to linger on and they are leading BSNL without owning the responsibility and commitment. These are the main reason, which has put BSNL under losses. Hence BSNL management instead of making BSNL employees as "Victim of the situation" should concentrate procurement of equipment, stores i.e. cables, telephones instruments, GSM equipments, Broadband modems, MLLN equipments, Drop wire etc to improve the quality of service and to strengthen its Marketing & Sale Units. BSNL Management should treat its manpower as its strength instead of liability by making its best use.

CMD, BSNL clarified  that  is voluntarily retirement scheme which will be in the interest of BSNL and also in the interest of employees who is going to take VRS as well as who remains in the BSNL. He mentioned that an organization with average age of employees more than 49 years, can't survive in long term and it is only one of the efforts by which BSNL can be make a vibrant organization. He also added that VRS will be implemented only when the DoT provides financial support. We reacted that in case the one lakh employees are given VRS, how the organization will run, having such a big infrastructure in landline & Mobile network in the rural and urban areas of the country. It will over load the remaining employees and will adversely affect the services and customer care. Hence, VRS can't be the solution to turn around the company.  However, we opposed VRS proposal at this juncture and outsourcing. 

4.0 Other Organizational Activities :

· Establishment of Association office and permanent assets: At present the Association Office is being run from BSNL’s accommodation. However, decision on some accommodation may be taken on permanent basis /rented basis for stay purpose of our members at CHQ New Delhi.
· The Vehicle at CHQ on hiring basis could not be engaged due to high rental changes i.e. minimum Rs.15,000 per month. In view of this, it may be economical to have our own Association vehicle.
· Winding-up of all constituent Associations: All the General Secretaries of constituent Associations have been requested again and again to take necessary steps to wind-up the constituent Associations and transferring their movable/ immovable properties/ assets to AIBSNLEA. But no constituent Association has taken necessary steps in this regard. As per the decision of 3rd AIC Kolkata a Committee has been constituted headed by Sh. P. Venugopal, President, Sh. Amit Gupta, OS(East), Sh. Jogi Ram, CWC Member Haryana, Sh. C. M. Saste, OS(W) and Sh. Sai Baba CS AP Circle to suggest the mean and manner to resolve the issue. 
The Committee members will appraise the progress in this regard to the CWC. As per the decision of CWC meet Jabalpur, Committee Members were required to contact further the General Secretaries of constituent Associations for immediate transferring the movable/immovable assets to AIBSNLEA and in case they do not transfer, CHQ may go for legal course of actions.  Accordingly, the Committee members met GS, TESA(I) and GS, AFSOA during our Circle Secretaries meeting at New Delhi in the month of Feb’2012 but they did not shown any inclination to transfer the movable/immovable assets to AIBSNLEA on one pretext or the other. In view of this, CHQ consulted advocate for legal actions and a legal notice was sent by our advocate to GS TESA(I) in the month of May’2012 but till date no response has been received by our advocate. CWC should discuss and decide the future course of actions.     
As per the decision of Central Office Bearers Meeting held at Delhi in March’2011; Com. GS, Com. President and Ex- CHQ President Com. K. Satayanarayana jointly appealed all the Circle Secretaries of TESA(I) / AFSOA to transfer their movable / immovable properties to AIBSNLEA at Circle level. Accordingly an appeal was sent to all the Circle Secretaries of TESA(I)/AFSOA  for necessary actions. In response to that some Circles of TESA(I) , AFSOA(I) have transferred their movable/immovable assts to AIBSNLEA. The details are given as below :
AIBSNLEA AP Circle has taken over the TESA(I) AP Circle TESA- BHAWAN at Hyderabad. We congratulated and extended many-many thanks to Com. Thana Reddy Circle President, Com. B.S Reddy, Circle Secretary, Com. Subba Rao, Treasurer  of TESA(I) AP Circle respectively and other office bearers for their honest and discipline act. TESA Members merged in AIBSNLEA will always remember their contribution. Similarly, AFSOA AP Circle also transferred its funds to AIBSNLEA under the leadership of Com. Venkata Rao. We also extend our regards to all the office bearers of AFSOA AP Circle for their commitment and concern to AIBSNLEA.
TESA(I) West Bangal Circle State Body  already transferred their funds Rs. 5.90 lakhs to AIBSNLEA KTD Circle and WB Circle in the ratio of 60:40 and similarly AFSOA WB Circle Body also transferred part of their funds Rs. 3.80 lakhs to AIBSNLEA KTD and shortly will transfer remaining funds to AIBSNLEA KTD  and thereafter AIBSNLEA KTD Circle will give share to WB Circle, AIBSNLEA. We congratulate and extend sincere thanks to the office bearers of TESA(I) and AFSOA WB State Body for their honesty and commitment.
AFSOA, TN Circle transferred its funds to AIBSNLEA TN Circle & CHQ.  We are extremely thankful to Com. P. Venugopal Circle President, Com. C. Duraiarasan, Circle Secretary AFSOA and all other Office bearers for their prompt action.

· Venue for next CWC Meet/AIC: This CWC Meet may decide the venue for next CWC Meeting/AIC.

5.0 Executives are being harassed and terrorized by Contract labors in Kolakata Telephone Circle and WB Telecom Circle : In Kolkata Telephone Circle & WB Telecom Circle, there are about 8000 Contract labors, who are harassing and terrorizing to executives by ghrrao etc. It is mainly happening because of abnormal delay in their salary payment due to non-grant of sufficient funds to Circles in Mtce. & Operation side expenditure. The principal employer status has been delegated to DEs/SDEs, hence they are   responsible for their salary payment. 

The situation is alarming as the payment of salary of job contract labor and security guards are made by diverting funds from other Heads. As a result, Mtce. and operation work is suffering. BSNL Corporate Office while granting funds to Circles for wage/salary payment to BSNL employees, the payment amount of Contract labor and security guard is not included. To meet out the problem BSNL Board has to sanction extra fund otherwise it is very difficult to pay the salary to job contract labors and security guards in time since the funds allotted to Circles in Mtce. & Operation head are insufficient.

Due to non-availability of funds the salary payment of job contract labor is being delayed every month for the last two years and these contract labors are doing ghero to executives, harassing and terrorizing them by not allowing them to leave their office till late nights. They are also getting local political parties support.

In view of the above, WE have requested to CMD, BSNL for his kind intervention in the matter so that BSNL Board sanction extra fund for timely payment of salary to Job Contract labor and Security guards to ensure their timely salary payment.  Also, requested that principal employer status should not be delegated below the rank of DGM.

6.0 BSNL Management's hasty & arbitrary actions against Trade Unionism - our protest against : AIBSNLEA strongly protest against BSNL Management's hasty & arbitrary actions against Executives' Association wherein BSNL Management based on the recommendations of the National Commission of Schedule Caste (NCSC) has issued transfer orders of SNEA (I) CHQ/Circle/District level office bearers, contemplating charge sheets, dies-non with break in service who participated in the agitation and not granting meeting to the Association etc instead of making an appeal to the Hon'ble High Court. It seems that BSNL Management found an opportunity to act against the office bearers of BSNL Executives' Association with an indifferent attitude which is being faced by executives in day to day activities now a days. 
As an Association the issues of its members against any injustice, harassment is to be protested and during protest it never observed that any Association is opposing an officer on the basis of caste or creed but opposing on issue basis only. It is a normal functioning of Unions/Associations. However, if some misunderstanding took place between the executive Association and the Officer concerned that should have been settled by the senior level officers available. But in this particular case, such approach seems to be missing which allowed the NCSC to give such judgement.       

We requested BSNL Management to go for review application to NCSC or for an appeal to the Hon'ble High Court instead of hasty and arbitrary actions. Such actions will create distrust and disturb the industrial harmony in BSNL. 

7.0 Organizational tours: The details of the Organizational tours of CHQ Office bearers are being placed regularly on the website for information.

8.0  Organisational Action programmes 
A. Functioning of United Forum of BSNL Executives Associations: AIBSNLEA, SNEA(I) and AIGETOA under the banner of United Forum of BSNL Executives Associations are taking up the common issues mainly holding of DPCs to fill up vacant JAG / STS grade posts on regular and adhoc basis, CPSU Cadre hierarchy, E1A-E2A IDA Pay scales, transfer policy, amendment in EPP, MTRR, BSNL MSRRs, tightening of staffing norms etc. Similarly on the issues related to viability of BSNL.
· United Forum of BSNL Absorbed Executive Associations Central Headquarters, New Delhi served notice to CMD, BSNL regarding protest  actions against repatriation of ITS Officers in phased manner on dated 11th Nov’2011 and observed  successfully i.e. 

A. Lunch /closing hours Demonstrations at Corporate/Circle/SSA Hqs on 15th Nov.,11

B. Full day Dharna on 22nd Nov., 11 at Corporate/Circle/SSA Hqs.

C. Candle Light March" at CHQ New Delhi, Circle/SSA Head Quarters at 4 PM on 1st Dec'2011.  

· United Forum of Executive Associations i.e. AIBSNLEA, SNEA (I)  and AIGETOA served notice of protest actions on 09.01.2012 to impress upon the management to immediately abandon the arbitrary move to recruit Sr. DGMs and Jt. GMs in direct contravention of existing BSNLMS RRs and also to process the legitimate demand of standard IDA pay scales of E2 and E3 for JTOs and SDEs and observed successfully i.e. 

a) Country wide Lunch hour Demonstrations at Corporate / CGM / GM Hqs on 16-01-2012.

b) Full day Dharna at Corporate / Circle / SSA Hqs on 20-01-2012. 
· United Forum during discussions found the reluctant attitude of BSNL Management & not  considering our demands, decided on 18.01.2012 to intensify  organisational action programmes as under :-

a) Mass Dharna on 20th Jan'2012 at all  SSAs/Circles/BSNL HQ level

b) 3 Days Mass Dharna w.e.f. 15th Feb'2012 to 17th Feb'2012 at all SSAs / Circles / BSNL CO level

c) In additional to this "Work According to Rules" & "Non-Co-operation Movement" will also start by 9.00 Hrs on 15th Feb'2012 to indefinite period till the settlement of our demands.

For mobilization all three General Secreatries (AIBSNLEA, SNEA(I) & AIGETOA)  visited Hyderabad on 27th Jan'2012, Chennai on 28th Jan'2012, Bangalore on 30th Jan'2012 and mobilized for successful implementation of Organization action programme.

·  United Forum of BSNL Executives' Associations, CHQ Office Bearers & Circle Secretaries Meeting at New Delhi on 11th Feb’2012:  A joint meeting of CHQ office bearers and Circle Secretaries of AIBSNLEA, SNEA(I) and AIGETOA under the banner of United Forum of BSNL Executives'  Associations was held at CTO complex, New Delhi at 11.00 hours on 11.2.2012. After detailed discussion and deliberations and also taking into the consideration of various circles as per the report of the circle secretaries of all the three associations and taking into account the following it has been decided to: 

a) Immediate formation of core committee at Branch / District / Circle levels is to be formed.

b) Issue Letter to JAC by the United Forum to get.

c) To get Media coverage.

It was also decided not to get into any litigation in the court which will lead to  issuance of stay or maintaining status-co, which will have uncertainty in the organization.

The following resolutions were passed unanimously:

1. Forum comprising the AIBSNLEA, SNEA (I) and AIGETOA in its joint meeting of CHQ office bearers and circle secretaries  held here at New Delhi unanimously endorsement the programme of trade  union action commencing from 15.2.2012 and resolve to make the programme complete success.

2. It was further resolved that, the house further authorize the CHQ of United Forum to chalk out the future programme to intensify the agitation programme.

· UNITED FORUM ORGANISATIONAL ACTION  PROGRAMME DEFERRED ON 14.02.2012: The organisational action call given by United Forum of BSNL Executives' Associations comprising AIBSNLEA, SNEA(I) and AIGETOA demanding implementation of CPSU Cadre hierarchy, Finalization of E-2 & E-3  standard IDA pay scales for JTO and SDE equivalent executives and withdrawal of Sr. DGM BSNL SLD RRs-2011 has only been deferred following the meetings with Director(HR) BSNL on 13th and 14th Feb'2012 with the representatives of these associations. Our compulsion to go on agitation was understood by Director (HR) and he assured that he will try to resolve our genuine demands. The deferment of the organisational action programmes has given an opportunity to BSNL Management to change its attitude and settle the issues at the earliest. The United Forum agitation programmes of three days Mass Dharna, Work According to Rule Programme and Non Co-operation movement could have seriously affected the telecommunication services of the country. 

It was decided to constitute a committee comprising of 4-5 senior officers from the management side and to include one representative from each executive association 

a) To examine the introduction of CPSU cadre hierarchy viz-a-viz present setup

b) Due to non approval of E1A and E2A by Government, examine the introduction of E-2 and E-3 pay scales for JTOs and SDEs.

Committee may also examine the impact, if any, in view of the recruitment of 600 Sr. DGMs on the existing promotional avenues of existing executives in accordance with the provisions of BSNLMS RRs and to recommend remedial measures for safeguarding their promotional path and existing JAG posts.

Two Committee meetings has taken place on introduction of CPSU Cadre hierarchy vis-a-vis present setup in BSNL. During discussion AIBSNAL  impressed upon for implementation of promotional avenues assured at the time of absorption of Group-'B' level executives in BSNL i.e. non-Post based promotion upto the level of SG-JAG and beyond that Post based promotions.  After detail discussions the official side members suggested Association representatives to provide more feedback in the next meetings. Management side also gave presentation of some PSUs HR Policy. The Proposals given by AIBSNLEA and AIGETOA are annexure-ii.  CWC may discuss and decide the further course of action.
B. Forum of BSNL Unions/Associations :
· Forum of BSNL Unions/Associations, CHQ New Delhi served notice to CMD, BSNL for Trade Union Actions to protest against non-implementation of DPE orders related to Pay & Allowances w.r.t. BSNL employees  on 29.05.2012

· MASSIVE DEMONSTRATION AND DHARNA ON 31st May'2012:  FORUM of BSNL Unions/Associations agitation call for demanding 78.2% IDA fitment benefit and revision of allowances as recommended by 2nd PRC implementation has been very successfully implemented throughout the country except few Circles/Stations where it could not be conducted due to political parties "Bharat Bandh" agitation call. These Circles/ stations will hold demonstration  tomorrow on 01.06.2012. 

· DHARANA PROGRAMAME at BSNL Corporate Office has also been successfully implemented whole day. All the General/Circle Secretaries of BSNL Unions/Associations addressed the members. They resented against indifferent and discriminatory attitude of the ITS dominated Management, who is giving undue benefits to the non optee ITS officers but denied the legitimate benefits as per the recommendations of 2nd PRC and DPE orders. They categorically told that FORUM will continue its agitational programme till the time 78.2% IDA fitment in pay and revision of allowances as per 2nd PRC recommendations are implemented in full. They called upon all BSNL employees to make grand success  of one day DHARANA on  6th June 2012 and indefinite strike with effect from 13th June 2012.  

· BSNL Management kept in abeyance the order dated 25.05.2012 regarding payment of allowances to the unabsorbed ITS officers as per 6th CPC recommendations on 05.06.2012.  

· SUCCESSFUL IMPLEMENTATION OF MASS DHARNA ON 6TH JUNE 2012 : Forum of BSNL Unions/Associations agitation call of MASS DHARNA on 6th June 2012 successfully implemented throughout the country. BSNL executives and non-executives very actively participated in DHARNA Programmes. The overwhelming response of BSNL employees in the MASS DHARNA programme on 31st May and 6th June 2012  has expressed their anguish and frustration against non implementation of 2nd PRC recommendation and DPE order for revision of allowances, perks and 78.2% IDA fitment benefit. MASS DHARNA was very successfully implemented in BSNL Corporate Office also. 

· Forum of BSNL Unions/Associations agitation call of indefinite strike w.e.f. 13th June'2012 is deferred on a written agreement reached between BSNL Management and the representatives of Forum on 12.06.2012. We are extremely thankful to our struggling members for their active and dedicated participation in this historic struggle. The following agreement is signed between Management and the Forum representatives 

(a) Revision of pay as per fitment benefit @78.2% w.e.f. 01.01.2007 has been agreed for implementation by BSNL Management. However, actual payment will be made prospectively and arrears thereof will be deferred for the time being and will be paid only when the financial position of the company improves. This will be applicable for the pensioners also. 

(b) Medical re-imbursement with voucher for out-door treatment, Professional Upgradation Allowances and HRA will continue to be paid at Basic Pay with 68.8% fitment. Payment of these allowances will be reviewed on 01.04.2013, subject to financial position of the company. 

(c) All other allowances i.e. Children Education Assistance/Tuition Fees/Hostel Subsidy, Family Planning Allowances etc. will continue to be paid at the current rates. 

(d) The issue of implementation of Child Care Leave will be taken up with the BSNL Board for re-consideration. 

(e) For the purpose of provision of superannuation benefits to directly recruited employees as per DPE guidelines, a Committee will be constituted to re-examine the issue and give its recommendations. 

The necessary order in this regard will be issued after the approval of the Competent Authority as assured by CMD, BSNL. We have full faith and trust in CMD, BSNL to implement the signed agreement. BSNL Management Committee in its meeting held on 01.08.2012 approved the proposal of 78.2% IDA fitment benefit to BSNL employees. Now the MC approved proposal will be sent to next BSNL Board Meeting, which is expected to be held in the last week of Aug'2012. Thereafter, it will be send to DoT for approval and issuance of Presidential directive. The date of issuance of presidential directives will be the cut of date of actual implementation of DPE order.

Meanwhile, DoT has directed CMD, BSNL that since the pension to the BSNL absorbee is being paid under Rule-37A of CCS Pension Rule 1972 by the Govt. of India from its consolidated fund. As such BSNL has no power to make any commitments regarding pension. Hence, any commitment made by BSNL without Govt. approval, BSNL alone will be held responsible. In view of these, it is advised to CMD, BSNL to withdraw the commitment mentioned in Para-2 of the agreement with BSNL Union / Associations regarding applicability of fitment benefit @78.2% w.e.f. 01.01.2007 to the pensioners also. Against such advice of DoT, Forum of BSNL Unions/Associations strongly opposed such advice.

We appeal each and every executive and non-executive to concentrate more and more to turn around BSNL.

9.0 Viability of BSNL & JAC activities: AIBSNLEA along with all BSNL Unions / Associations on the common issues concerning BSNL’s viability is actively participating in the several meetings and Trade Union Action Programmes  under the banner of Joint Action Committee/Forum of BSNL Unions/Associations. On various occasions to fight against the wrong policies of the Government. We are more concerned for the settlement of HR issues of Executives in BSNL but equally concerned for the viability of BSNL also. We are submitted valuable suggestions to the BSNL Management for the growth of Telecom Services viz.

(a) Suggestions submitted for the improvement of BSNL’s financial position :-

· To issue a moratorium on all foreign tours till BSNL starts to make profit.

· To withdraw company conveyance to all category and grant a fixed monthly allowance. Misuse of official vehicle for personal purposes is a usual practice among top executives in management.

· To fix responsibility wherever the projects and plans such as Wi-Max, GPONE, FTTH etc..   fail to fetch the revenue project.

· To fix responsibility for the losses arising out mismanagement / wrong implementation of the activities such as BCG, ERP, CDR etc...

· To create a feeling of serious action on accountability among both who takes decisions but severally fails to review the performance and also those who do not take the decisions but simply throws the case.

· Merging of Mtce. Region, Telecom Project Circles with Territorial Circles,  Inspection Circle with QA Circle and NCES with Data N/W Circle.
· Recording individual performance through some module again through Circle intranets to be monitored by respective controlling officers. Different type of formats (templates) can be developed for each type of job. To start with the jobs of operation areas may be taken followed by planning, Administration etc. Formats for DGMs, GMs & CGMs also can be developed where overall picture of their respective areas will be there along with the attempts made by them to pull up the under performers by extending the supports required by them. The module can be developed by IT cell of Corporate Office or by any other circle which will be implemented nationally. Grading of APAR will naturally be based on the assessment of whole year, which will be a meaningful exercise. This has not been implemented in all Circles as the same has been implemented in BSNL Corporate Office. It needs immediate implementation in all Circles.
· JAC Activities: Decisions taken in the JAC Meeting held on 16th November 2011: The meeting of the Joint Action Committee held on 16th November 2011 took very important decisions with regard to defending the BSNL and its workers. The house was of the strong opinion that the non-opted ITS officers should be repatriated immediately.  After thorough discussion, the following decisions were taken unanimously:

a) The deferred One Day Strike on the BSNL and Workers issues will now be organised on 15th December 2011. Some additions were made in the Charter of Demands already approved by the earlier JAC.  The Strike Notice will be modified accordingly. Strike Notice will be served on 17th November.

b) In preparation for the strike and to give wide propaganda, massive rallies with maximum participation of workers will be organised on 8th December 2011 at all SSAs/Circles and Corporate Office. A memorandum on the demands raised in the strike notice will be submitted to the State Governors for onward submission to the Central government.

c) The JAC meeting decided to support and participate in the Dharna on 22nd November 2011 being organised by the United Forum of Executive Associations demanding immediate repatriation of non-opted ITS officers. 

d) The JAC will meet the CMD BSNL, Secretary DOT and Minister Communications in order to get the repatriation of non-opted ITS officers at the earliest. 

e) The JAC unanimously decided to participate in the Parliament March being organised on 25th November 2011 by the Central/State Government, Teachers, Railway, Defence, Postal employees as also Central / BSNL Pensioners against the anti-worker Pension Fund Regulatory and Development Authority (PFRDA) Bill presented in the Parliament.  The meeting came to an end at 1830 hours after vote of thanks.

· Successful implementation of One day Strike on 15th Dec'2011: Successfully implemented One Day Strike Call given by JAC throughout the country. All the Circles reported 100% success of strike. It reflected the anguish of BSNL employees against the wrong policies of Govt. & BSNL Management, which was adversely affected the viability of BSNL, wherein BSNL is continuously making losses for the last two years.

JAC leaders at BSNL Corporate Office, New Delhi sat on dharna in CMD's PS Chamber to register their protest where CMD not shown any concern towards BSNL's employees protest and their legitimate demands. After some time CMD along with Director (HR) and PGM (SR) came out of his chamber and expressed his concern seeing that JAC leaders are sitting on the floor. He advised JAC leaders to sit in Board Room & discuss the issues. JAC leaders expressed their resentment against CMD's neglecting attitude towards employee's struggle wherein lakhs of BSNL employees are on strike and he has not conducted any meeting at his level to diffuse the situation. 

However, JAC leaders accepted CMD's appeal and attended meeting with CMD in the presence of Director(HR), PGM(SR), GM(Admn.) & GM(Estt.). Convener, JAC  and other JAC leaders explained  the demands i.e. No VRS, Payment of PLI, Restoration of medical allowance, LTC and Leave encashment, Conclusion of the process of absorption of ITS, Merger of 78.2% IDA and Policy related issues i.e. Compensation for BSNL's rural operations, Pension contribution on actual basic pay, Refund of RS.8313 crore to BSNL, which  was paid towards BWA spectrum charges, Reimbursement of License Fee, Allowing BSNL to surrender 3G spectrum of unviable circles.( Private companies are given the freedom to select circles of their choice), Refund of Rs. 7500 crore with interest, collected from BSNL towards "Notional Loan" , Procurement of equipments, Discontinue TACs and impressed upon for immediate repatriation of ITS Officers as per DoT order. 

After hearing all, CMD explained that in view of the present financial condition of BSNL the demands of Payment of PLI, Restoration of medical allowance, LTC and Leave encashment can't be resolved immediately but when BSNL starts making profit, the issues can be considered. 78.2% IDA fitment benefit will again be discussed in the BSNL Management Committee & thereafter to BSNL Board. VRS implementation depends on Govt's decision. On ITS absorption issue, he explained that at present it is not possible to repatriate ITS officers but within 2-3 months period the issue will be resolved. We strongly opposed the back door entry to ITS officers by framing RRs. We pleaded that first BSNL absorbed Group-'A' officers should be promoted by holding DPCs against vacant HAG/SAG/JAG level posts and thereafter only as per the requirement senior level executives can be recruited from open market. On this issue CMD mentioned that he has already directed his team to start the process of DPCs but no development is visible in this direction. Regarding procurement of GSM equipment & stores; CMD mentioned that sincere efforts are being made in this regard. On policy related issues, CMD explained that all these issues have been taken up with DoT and the letters written by Unions / Associations have been recommended to DoT for consideration.   

In totality, it is observed that BSNL Management & Govt. is not at all interested to resolve any of the issue immediately but trying to lingering on the problems. In view of the above, to save BSNL & its employees, sustained struggle is needed and shortly JAC after analyzing the situation will further decide future course of actions which may be in terms of indefinite strike.
This CWC should discuss and decide strategies for the growth of BSNL & its viability.

10.0 Merger of BSNL & MTNL: Govt. has not taken any decision in this regard. Under the banner of Coordination Committee of BSNL/MTNL Executives Associations we have been demanding the merger of BSNL and MTNL but on the pretext of different pay scales, pension rule and non-disinvestment of BSNL. Government is yet to take decision in this regard.
Conclusion: This is a report having reported the important developments & activities of the Association after the First CWC Meeting held at Jabalpur on 19th & 20th Oct’2012  and 3rd All India Conference held at Kolkata from 30th  Dec’2010 to 31st Dec’2010 and 1st Jan’2011 mainly to have quick catch-up of the major developments that took place during the period, so that the deliberations, on the various items, on agenda of CWC meeting become easier. Most of the issues related to the members of AIBSNLEA are available in the report. We are extremely thankful to the comrades of Gujarat Circle  for holding this CWC meeting at Ahmedabad.

Thanking you, 

AIBSNLEA – UNITY – ZINDABAD ! AIBSNLEA ZINDABAD ! BSNL ZINDABAD !

Comradely yours,

[image: image3.emf]
(Prahlad Rai)

General Secretary

