JOINT ACTION COMMITTEE OF UNIONS AND ASSOCIATIONS
RAJASTHAN CIRCLE, JAIPUR

JAC/Raj./CGMT/Cor/2014-15/01 Date: 21% April,2014

Chief General Manager,
Rajasthan Telecom Circle,
Jaipur

Sub.: Regarding merging of some functions of smaller SSA with bigger SSA in Rajasthan,
Circle.

Rajasthan Circle administration has merged some streams i.e. HR, Planning of some smaller
SSA with nearby bigger SSA on experimental basis to spare the staff at smaller SSAs for
utilizing them in more important streams for improving the development and maintenance of
telecom network.

In first phase HR and planning cell of Banswara SSA have been merged with Udaipur,
subsequently Nagaur with Bikaner, Pali with Jodhpur and recently Bharatpur with Alwar . But
this exercise has not yielded any better results in day to day functioning of both these SSAs. This
exercise has worsened the situation in both the SSAs.

So all the unions and Associations of Rajasthan Circle are of the opinion that this merging of HR
and planning cells of one SSA with other should be stopped immediately and revert back the
already merged functions of SSAs to ensure the smooth functioning of most important sections
like HR, Planning cell of SSAs to avoid inconvenience in day to day working.

We are sure that your good self will look in to this most important issue personally and do need
full earliest to avoid the inconvenience in smooth working of SSAs.

Thanking you in anticipation.
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